
HOUSING AUTHORITY OF BERGEN COUNTY 
One Bergen County Plaza, Fl 2 

Hackensack, NJ 07601 
 

MINUTES OF THE MEETING OF JANUARY 25, 2018 
 
THESE MINUTES ARE NOT VERBATIM BUT ARE INSTEAD A SYNOPSIS OF WHAT 
TRANSPIRED AT THE REGULAR MEETING OF JANUARY 25, 2018. 
 
PRESENT:  Chairman Daniel Ortega 

Commissioner Joanne English Rollieson 
Commissioner Junior Hernandez (late) 
Commissioner Steven Kopf  
Commissioner Danielle Peterson  
Commissioner Bob Taschler 
Commissioner Steven Weinstein 
 
Lynn Bartlett, Executive Director 
Kevin McCann, Director of Finance 
John Biale, Director of Development 
Esther Gatria, Human Resources Manager 
Vincent Bufis, Field Operations Manager 
Terrence Corriston Esq., General Counsel 

 
ABSENT: Julia Orlando, BCHHH Director 
 
 
CALL TO ORDER 
 
Chairman Ortega called the meeting to order at 5:54 pm and asked that the open public 
meetings statement be read.  Executive Director Lynn Bartlett read the following:  
 
Consistent with the Bryon M. Baer Open Public Meetings Act P.L.1975c231, all meetings 
of public bodies shall be open to the public at all times.  Notice of the regular meeting 
was provided to The Record and the Jersey Journal on December 15, 2016, and was 
provided to the County Clerk for posting at the County Administration Building, at which 
time the date time and place were set forth.  The minutes of this meeting will be 
available following the next regularly scheduled meeting.   
 
PLEDGE OF ALLEGIANCE  
 
Chairman Ortega lead the Board in the Pledge of Allegiance.  
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ROLL CALL 
 
Chairman Ortega asked that roll be called. Commissioners Ortega, English-Rollieson, 
Hernandez, Kopf, Peterson, Taschler and Weinstein were all present.  
 
REORGANIZATION 
Chairman Ortega then turned the meeting over to HABC Counsel, Terrence Corriston, 
for the 2018 selection of officers.  Mr. Corriston then asked for nominations for the 
position of HABC Board Chair.   
 
Commissioner Weinstein nominated Daniel Ortega.  The motion was seconded by 
Commissioner English-Rollieson.  Mr. Corriston then asked for any other nominations 
for Chair, hearing none he then asked for roll call vote.  The motion carried 
unanimously. 
 
Mr. Corriston then asked for nominations for the position of HABC Vice-Chair.  
Commissioner Ortega nominated Commissioner Weinstein, which was seconded by 
Commissioner Hernandez.  There were no other nominations upon roll call vote the 
motion carried unanimously.   
 
Mr. Corriston then asked for nominations for the position of Treasurer.  Commissioner 
Ortega nominated Commissioner English-Rollieson, Commissioner Weinstein seconded 
the motion.  There were no other nominations and the motion carried unanimously 
upon roll call vote.   
 
The meeting was then turned back over to Chairman Ortega.  
 
APPOINTMENTS 
 
Chairman Ortega then nominated Commissioner Weinstein, Commissioner 
English-Rollieson and himself as HABC Commissioners to serve as Trustees on the 
Housing Development Corporation of Bergen County board.  Commissioner Weinstein 
made a motion to accept these nomination, the motion was seconded by Commissioner 
Hernandez.  No discussion ensued and the motion carried unanimously upon roll call 
vote. 
 
Chairman Ortega then nominated Commissioner Hernandez, Commissioner 
English-Rollieson and himself to serve as members of the Community Housing Resource 
Board of Southern Bergen County, the owner of Lehmann Gardens.  Commissioner 
Weinstein made a motion to accept these nominations, it was seconded by 
Commissioner Peterson.  Upon roll call vote the motion carried unanimously. 
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Committees 
Chairman Ortega then directed the Attorney and Executive Director to prepare 
resolutions for the February board meeting of the HABC to appoint Commissioners to a 
tenant relations committee and a personnel committee.  The personnel committee is 
intended to include an HDC at-large Trustee.   
 
APPROVAL OF MINUTES 
 
A motion was made by Commissioner Taschler to approve the regular minutes of the 
meeting of December 21, 2017.  Motion was seconded by Commissioner Weinstein 
and unanimously approved.   
 
ROLL CALL VOTE:  
  Chairman Ortega – AYE 

Commissioner English Rollieson - AYE   
Commissioner Hernandez – AYE 
Commissioner Kopf - AYE 

  Commissioner Peterson - AYE 
Commissioner Taschler – AYE  
Commissioner Weinstein - AYE 

   
 
EXECUTIVE DIRECTOR REPORT 
 
Director Bartlett introduced Rich Larsen of Novogradac & Company, LLC, and the 
Authority Fee Accountant, Bill Katchen, to present the HABC audit report.   
 
Mr. Larsen then explained that the audit package provided to the Board includes three 
reports. The first is the Independent Auditors Report, this provides the opinion on the 
financial statements.  The HABC has been given an unmodified opinion which is the 
highest level an auditor can give.  The second is the Government Auditing Standards 
Report, this provides the outcomes of the internal control structure tests.  This test 
only samples a percentage of the Authorities transactions.  The audit finds that there 
are no issues related to internal controls.  The last report is the Uniform Guidance 
Report which is required by Federal law for agencies with expenditures over $750,000.  
The audit findings found the HABC completely compliant with all federal programs, Mr. 
Larsen did note the exception of a finding with HQS Inspections in the Section 8 Housing 
Choice Voucher Program which he stated already has a corrective action plan in place to 
remedy, all other programs are fully compliant.   
 
Mr. Larsen complimented the Authority’s decision to convert its public housing portfolio 
under the RAD program and had highest praise for the decision to self-fund the RAD 
conversion with the HDC loan.  This decision ensures Authority control over the units 
and limited the costs of the transaction, compared to Low Income Housing Tax Credit 
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(LIHTC) financing.  This conversion moved all these assets into non-federal programs 
still within the HABC portfolio.  Mr. Larsen complimented the work of the Director of 
Finance, Kevin McCann and Fee Accountant, Bill Katchen on conversion transaction as 
well as the smoothness of the audit process.   
 
Mr. Larsen then spoke regarding the liquidity of the Authority and was exceptionally 
complimentary of the $4.8 million liquidity position which is approximately 6 months of 
reserves.  This is HUD highest level of financial stability.   
 
Chairman Hernandez asked if there were any recommendations or proposed action plan 
for the Board of Commissioners as a result of the audit.  Mr. Larsen recommended 
staying on top of Inspectors and supervisory inspections.  Ms. Bartlett explained that 
programmatically the Authority has taken steps to address this process to insure both 
timely completion and follow up on failed inspections.   
 
DEVELOPMENT 
Emerson – Ms. Bartlett explained that the issue with the General Contractor has been 
escalated to legal action.  The HDC attorney has responded in writing to the GC’s claim 
and the NJHMFA has stated clearly that they are prepared to provide witness to dispute 
the claims of the General Contractor, which they find to be both excessive and 
unreasonable.   
 
Franklin Lakes – Ms. Bartlett reported that drone photos of the progression of the 
development have been provided.   
 
New Development – Ms. Bartlett informed all that the Development Team met with our 
financing consultants to identify financing resources for Upper Saddle River, Closter, 
Fort Lee and Carlstadt. Possible funding sources include applications for 9% LIHTC, 4% 
LIHTC, FHLBNY, Historic Tax Credits and some conventional financing.  She also 
explained that the HDC will be exploring the benefits of refinancing their portfolio to 
access possible additional development funds.   
 
Ms. Bartlett also informed the Board that the possibility of development in East 
Rutherford has resurrected.  The HDC was approached by a re-interested owner to sell 
their property to the HDC.   
 
Ms. Bartlett and John Biale met with the Bergen County Office of Cultural and Historic 
Affairs to discuss the non-historic designation of the American Legion building in 
Emerson and the intention of the HDC to meet with Borough Officials to move forward 
the construction of a new community room that reflects but does not replicate the 
current structure.   
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BCHHH 
First Lady Tammy Murphy attended the annual Project Homeless Connect/Point in Time 
Survey at the homeless shelter along with the full complement of Bergen County’s 
elected officials.   
 
Ms. Bartlett reported that BCHHH staff and HABC Rental Programs staff have met to 
address identification and intervention for formerly homeless clients that are at-risk of 
being homeless again. Internal communication has been enhanced with new internal 
identifiers throughout the agency to provide timely intervention.   
 
Ms. Bartlett informed the Board that she needed official endorsement of the Board to 
complete an application to the NJ Department of Community Affairs for a $50,000 grant 
to expand substance abuse services at the BCHHH.  Commissioner Hernandez made a 
motion to support the application, it was seconded by Commissioner English-Rollieson 
and as unanimously approved by the Board.  
 
Lastly, Ms. Bartlett reported that she and BCHHH Director Julia Orlando attended a 
County of Bergen meeting to discuss the “combative disruptive” clients that are 
provided shelter under Code Blue compliance.  The meeting was also attended by BC 
County Counsel, BC OEM, BC Department of Human Services, BC PSOC and BC Security.  
Some possible solutions that were discussed additional BC Sheriff Officers assigned to 
BCHHH on Code Blue evenings, alternative sites (ie empty jail cells, hospitalization of the 
unmanaged mentally ill client, other county facilitie). Commissioner Taschler inquired 
how many incidents/persons have we experienced this winter so far? Ms. Bartlett 
explained that there have only been a few but they tend to require the attention of the 
more staff than feasible.  Commissioner Hernandez recommended local schools.  Ms. 
Bartlett pointed out that those facilities are not County or HABC owned.  Ms. Bartlett 
stated that she would keep everyone informed on the progress of resolution of the 
issue.  Chairman Ortega stated the importance of County support and resources to 
address this additional need.  Mr. Corriston stated that though it is ultimately the 
County’s decision, he pointed out that that this difficult client has typically been banned 
from shelter for behavioral issues and is only permitted shelter under Code Blue.   
 
Commissioner Taschler had follow up inquiry on the policy for pregnant women seeking 
shelter at BCHHH.  Ms. Bartlett explained that a second draft of the policy was 
completed by Julia and provided to the County for approval.   
 
FIELD OPERATIONS 
Ms. Bartlett complimented all Field Operations staff, pointing out this winter we have 
experienced 14 straight days below freezing with no major incidents.  There were two 
ruptured frozen pipes, one in Dumont and one in Park Ridge, both of which were 
repaired and all property management functions returned to normal within 4 to 5 hours.   
 
Snow clearance and removal have been routine.   
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RENTAL ASSISTANCE  
Small Area Fair Market Rent has been mandated by HUD for our jurisdiction.  This 
results in a Fair Market Rent and Payment Standard by zip code – or 73 new FMR and PS 
in jurisdiction.  This is anticipated to affect budget expenditure projections.  Attrition 
and Cost Savings Measures will naturally mitigate any expenditure increases though, at 
present, exactly how much is unknown.   
 
Ms. Bartlett pointed out that the update to the PHA Plan is on the agenda for the 
evening.   
 
ATTORNEY REPORT 
Mr. Corriston stated unless there were questions there was nothing new to report for 
January.   
 
Commissioner Taschler asked for an update on the parking policy in Mahwah.  Ms. 
Bartlett informed all that it was implemented and well received in Mahwah.  Staff have 
begun working with tenants to verify/identify household cars.  Discussion has been 
held regarding restriping Mahwah parking and moving visitor spots from directly outside 
unit doors.  She explained that Mahwah has not been problematic but, unfortunately, 
Northvale Franklin Street Villas has been.  The Authority is currently working with 
neighbors and local officials to deter tenants from parking in the church lot.  All 
residents have been forewarned that towing will begin.  
 
PUBLIC SESSION 
Chairman Ortega asked for a motion to open the meeting to the public.  A motion was 
made and seconded by Commissioners Weinstein and Peterson, all were in favor. 
 
Chairman Ortega asked if any member of the public wished to address the Board.  
 
HABC HCV participant, Lisa Ebenstein, was the first to address the Board of 
Commissioners.  She inquired whether SAFMR applied to her and others received HCV 
assistance.  Ms. Bartlett confirmed that it does and further illustrated its implications 
relative to her.  Ms. Ebenstein stated that she desires to move and that she was told 
she couldn’t because her payment standard amount would change.  Ms. Bartlett 
explained the difference between SAFMR and Cost Savings Measures, the latter would 
reduce her voucher size if she moves.  Ms. Bartlett clearly affirmed that as long as she 
is a tenant in good standing she is permitted to move.  Ms. Bartlett provided Ms. 
Ebenstein with a copy of the new Bergen County payment standards under SAFMR.   
 
Next, HABC HCV participant, Hamingia Rodas addressed the Board inquiring if any 
Commissioner had ever been homeless and stayed at the BCHHH.  No Commissioner 
stated that they had been a guest of the BCHHH though Commissioner Peterson 
explained that she had stayed in shelter at a time.  Ms. Bartlett pointed out that Ms. 
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Rodas has never been a guest of the BCHHH either.  Ms. Rodas informed the Board 
that she was back before them this month to voice her complaint regarding landlord 
held security deposits, the practice of security deposit returns and her belief that HABC 
inspectors should help the tenants to guarantee the return of the security deposit to the 
tenant.  Ms. Rodas stated that Real Estate agency should provide photos of every room 
in a unit they are listing for rental.  She stated that she thinks the Housing Authority 
should make sure the Real Estate agent makes this available to list a rental.   
 
Ms. Bartlett reminded the Board that Ms. Rodas is living in a unit that she can not 
afford, though she has been counseled many times by the HABC she continues to reside 
in this unit.  The HABC has attempted to relocate the household several times before 
cost savings measures though they never find another unit or relocate.  Ms. Bartlett 
pointed out that Ms. Rodas has failed to recertify in a timely manner every year.  Ms. 
Bartlett explained the difference between an HQS inspection and BOCA code inspection 
and that the purpose of our inspection is not to decide responsibility for failed 
inspection items.  Ms. Rodas responded by stating the landlord increases the rent each 
year.  Both Mr. Corriston, Ms. Bartlett and Commissioner English-Rollieson stated this 
is legally permissible.  Ms. Rodas complained that rent increases result in an increase 
in the security deposit.  Commissioner Kopf explained that this is proper and that is 
lawful.  Mr. Corriston explained that the landlord has the right to increase lawfully 
under rent control ordinances, if they have done so and the household can no longer 
afford the unit the household must move.  He pointed out that she has been 
counseled to do so for several years thought she chooses not to.  Ms. Rodas stated 
that a moving voucher is issued for 60 days, Ms. Bartlett explained that that is HUD’s 
minimum time under the regulations required to be provided to a household and 
corrected her explaining that HABC issues relocation vouchers for 90 days with the 
explanation that 3 months is sufficient time to relocate in Bergen County.   
 
Commissioner Taschler explained for Ms. Rodas’ benefit that the purpose of the HABC 
Board of Commissioners is solely relegated to policy development and implementation.  
He explained that she is bringing her individual rental situation to the Board and that 
unless there is an alleged illegality or programmatic impropriety which the Board might 
be able to address the Board is unable to assist her.  She denied bringing her personal 
situation to the Board, to which all Board members attempted to inquire specifically and 
directly so as to be assistive to which Ms. Rodas was evasive, circuitous and did not 
answer any question asked directly.   
 
Chairman Ortega then interrupted, explaining to Ms. Rodas that though she brought 
issues before the Board none of what she complained of is under the authority, 
direction or responsibility of the Board of Commissioners. Commissioners Taschler, Kopf 
and English-Rollieson all attempted to be additionally assistive in providing other 
possible community resources for her assistance.   
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Seeing there was no one additional from the public that wished to address the Board, a 
motion was made by Commissioner Taschler and seconded by Commissioner Weinstein 
to close the public portion of the meeting, all were in favor.    
 
CONSENT AGENDA 
Chairman Ortega then asked for a motion to approve the Consent Agenda.  Motion 
was made by Commissioner English-Rollieson and seconded by Commissioner Taschler.  
Motion carried unanimously.   
 
ROLL CALL VOTE:  
  Chairman Ortega – AYE 

Commissioner English Rollieson - AYE   
Commissioner Hernandez – AYE 
Commissioner Kopf - AYE 

  Commissioner Peterson - AYE 
Commissioner Taschler – AYE  
Commissioner Weinstein - AYE 

  
A. Resolution 2018-01 

Resolution approving the routine expenditures for the HABC for the period of 
12/11/17 – 01/12/18. 

 
B. Resolution 2018-02 

Resolution approving the routine expenditures for the HDC for the period of 
12/11/17 – 01/12/18. 
 

C. Resolution 2018-03 
Resolution appointing three Commissioners to serve as Trustees on the 
Board of the Housing Development Corporation of Bergen County. 
 

D. Resolution 2018-04 
Resolution appointing three Commissioners to serve as Trustees on the 
Board of the Community Housing Resource Board of Southern Bergen 
County. 

 
E. Resolution 2018-05 

Resolution authorizing purchases under the State of New Jersey Cooperative 
Purchasing Program.    
 

F. Resolution 2018-06 
Resolution approving a contract extension with Luxury Floors for carpeting 
and flooring installation services on an as needed basis for an additional year 
beginning April 1, 2018 through March 21, 2019. 
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G. Resolution 2018-07 
Resolution authorizing a Contract with LAN Associates for professional 
architect and engineering services for the boiler replacement and 
underground storage tank removal at Brookside Gardens. 

 
H. Resolution 2018-08 

Resolution authorizing three firms to be placed on a list of Qualified Tax 
Credit Consultants for a period of two years.    
 

I. Resolution 2018-09 
Resolution authorizing a contract with Arcari and Iovino Architects PC for 
change order #2 providing additional architect and engineering services for 
the kitchen renovations at Highland View Apartments.    
 

J. Resolution 2018-10 
Resolution adopting the 2018 HUD Budget 

 
K. Resolution 2018-11 

Resolution approving annual audit reports 
 

L. Resolution 2018-12 
Resolution adopting the 2018 Cash Management Plan 
 

M. Resolution 2018-13 
Resolution approving the Annual and Five-Year Agency Plan for submission to 
HUD for approval 

 
Commissioner Taschler then made a motion to adjourn the meeting which was 
seconded by Commissioner Kopf and it was unanimously approved at 7:28 pm.  
 
 
Prepared by: Lynn Bartlett 




